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Date____________________
Business Name: 






        Please check box if seeking funding  FORMCHECKBOX 


Please answer the following questions to help CCV better assess your business. Please use additional sheets if necessary. 
	1. What makes your business model unique and profitable? [S]


	2. How many different revenue streams do you have? [S]


	3. Looking at your current business structure, what is your succession plan or exit strategy? [S]


	4. What is your growth strategy (be descriptive)? [S]


	5. How would you collateralize your proposed loan? [S]


	6. What would be your primary source of repayment for your loan? [S]


	7. Do you use QuickBooks or some accounting software? If so, how often do you utilize it? [O]


	8. How often do you engage your accountant/bookkeeper/CPA? [O]


	9. What measures have you implemented in your business to manage cash flow? [O]


	10. How do you manage your debt? [O]


	11. Do you have an employee handbook? [O]


	12. What is your collection policy? [O]


	13. How do you (the owner) get paid? [O]


	14. What does an Income Statement (P&L) and Balance Sheet tell you? What do your financials tell you?  [F]


	15. What is your break even point? [F]



	16. What is your most profitable product or service? [F]


	17. How will a loan generate more profits for your company (be specific)? [F]


	18. What is your business’s biggest threat to financial stability? [F]


	19. What is your monthly operating budget? [F]


	20. Overall, is your company profitable? [F]


	21. What is your credit (FICO) score? When was the last time you checked? [C]


	22. Have you ever filed for Bankruptcy or have any liens or judgments against you? Add explanation if necessary. [C]


	23. Are you open to any business technical assistance or business support? [M]

	24. Were you denied by a bank before applying here? If so, please explain. [M]


	25. Please explain the use of any proposed loan funds (be descriptive and list out amounts). [M]


	Bonus What is your definition of working capital? [M]


	Bonus What is the total cost of your highest paid employee or lowest (including benefits, taxes, unemployment, workers comp)? [B]



General Disclaimer This questionnaire is a means for CCV’s staff to assess the needs of your small business.  Completing this questionnaire does not guarantee that your small business will receive financing through CCV’s Neighborhood Transformation Loan Fund.  The information you provide here will be used solely for these purposes and will not be disclosed to third parties without your consent, except as otherwise required by law.  Note, however, that CCV periodically provides summary reports on its activities to third parties and your information may be compiled in such reports without specific attribution to your business. 







